T.R.U.E. T.E.A.M.
Figure lllustrations

Follow along with your audiobook using this accompanying visual guide.
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Fig. 4: Janitor Report & Key Result Graph Fig. 5: Income Graph
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Fig. 5: Simple Key Results Fig. 6: Inverted Graph
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Fig. 7: Simple Graphs Fig. 8: Monthly, Weekly, Daily Graphs
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p. 4

Fig. 9: Knowledge-first Culture Approach
(OKRs)
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Fig. 10: Objectives and Key Results
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Fig. 11: Team OKRs
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Fig. 12: Progress and Risk

Fig. 13: Team Progress and Risk
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The Promotion & Sales Teams are causing the overall
company to fall behind. This provides management with
the insights they need to remedy this situation.
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